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 When I traveled to South Asia last year, I 
experienced a side of the world that most 
Americans rarely encounter. Daily aspects of
life that we take for granted are constant 
struggles there. The amount of poverty is 
overwhelming and heartbreaking. Items 
regularly used here in North America are 
considered an extravagance for the many 
residents just hoping to survive the day there.

Among these are toilets, and any other 
safe and sanitary ways to go to the bathroom. 
Developing countries — particularly those in 
South Asia, Sub-Saharan Africa and Oceania 
— seriously lack adequate sanitation facilities. 
People are often forced to use non-hygienic 
open pit latrines, or 
worse yet, defecate in 
the open, wherever they 
may happen to be. 

These practices spread 
pathogens, disease and 
often death throughout 

entire communities. I was personally struck 
after learning that more than 2,000 people, 
primarily children, die every day due to 
inadequate sanitation resources. After 
witnessing this tragic situation firsthand, I 
felt thankful to be guiding a company that 
seeks not merely to profit, but to improve 
human life and dignity around the globe. 

In 2013, American Standard launched the 
Flush for Good campaign to raise awareness 
of the global sanitation crisis and stimulate 
action to protect all people’s health through 
proper sanitation options.

To bolster our effectiveness, we partnered 
with non-profit organizations including iDE, 

BRAC, WaterAid, Save the Children, 
Water for People, Plumbers 
Without Borders and Food for the 
Poor. Together, we embarked to 
alleviate the dire sanitation crisis 
the world faces. Our efforts have 
yielded much success.

Initially, we zeroed in on Bangladesh, one 
of the world’s poorest countries, and one 
enduring some of the worst suffering due 
to poor sanitation. Our engineers invented 
the SaTo sanitary toilet pan to help reduce 
the spread of disease by sealing off open 
pit latrines. We donated 533,352 SaTo 
sanitary toilet pans to that nation in 2013 
alone, a humanitarian action expected to 
positively impact the lives of an estimated 
2.5 million people.

Inspired by this great success, we expanded 
our efforts. In October 2013, we made a 
Commitment to Action with the Clinton 
Global Initiative, pledging to improve 
sanitation and quality of life for an additional 
three million people around the world from 
2014 through 2017 with the SaTo pan and 
comparable safe sanitation solutions.

This past July, we traveled to Haiti and 
introduced the SaTo pan to that country. 
Villagers lived with open pit latrines in
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their homes, allowing flies to spread pathogens from the waste as dangerous sewer gases 
permeated their living quarters. The SaTo pan closed off the latrines, eliminating the stench and 

health hazard. This trip acutely reminded us that the global sanitation 
crisis impacts people right here in the Western Hemisphere.

These actions represent only the beginning. In the coming years, 
we will continue to encourage safe sanitation practices in those 
areas where they have already been introduced, as well as spread 
knowledge and products to new locations. Our engineers are 
currently working on developing a sustainable sanitation product
to be used in Sub-Saharan Africa that adapts to the local practices 
and environment in that arid climate. 

Our goal: to touch 20 million lives with improved sanitation by the year 2020.

As you read here about the gravity of the global sanitation crisis and ongoing efforts to 
alleviate it, we hope that you are inspired to help. Please consider financially supporting our 
NGO partners that work tirelessly to eradicate unsafe sanitation practices and bring improved 
quality of life to millions. They cannot accomplish their selfless mission without your assistance.

Aside from supporting our partners, you can also spread awareness about this dire situation. 
Discuss the topic with your friends, neighbors and co-workers. Although the topic of toilets and 
defecation is often considered taboo, it affects every person on the planet and warrants serious 
discussion and action. The bathroom symbolizes the most fundamental aspect of the human 
condition. At our deepest roots, it’s the one thing all humans share.
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Sincerely,

Jay Gould
President and CEO
American Standard Brands

P.S.  In the time it took you to read this letter, 
three children have died due to diseases 
brought on by unsafe sanitation.  Learn more 
at flushforgood.com.

20
MILLION
BY
2020

http://www.flushforgood.com
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2014 State of the 
Global Sanitation Crisis

THE RESULTS

2.5 million people die annually from diseases caused by 
lack of safe sanitation.

Every 20 seconds a child dies as a result of poor sanitation.

Diseases resulting from unsafe sanitation are the 2nd largest 
cause of death in children under age five in the world.

Diseases caused by unsafe sanitation account for roughly 
half of all hospitalizations in the developing world.

$260 Billion—Total global economic cost of inadequate 
sanitation.

THE FACTS

2.5 billion people globally lack a safe way to go to the 
bathroom. That’s 40% of the world’s population.

In 2014, there are 46 countries where less than half the 
population has access to an “improved sanitation” facility.

One billion people — 14 percent of the world’s total 
population — still defecate in the open.

One gram of feces can contain 10 million viruses, one 
million bacteria, one thousand parasite cysts and one 
hundred worm eggs.

Nearly 60 million children in the developing world are 
born into households without access to sanitation.

What is “improved sanitation?”
• a flush toilet
• piped sewer system
• septic tank
• flush or pour-flush to pit latrine
• ventilated improved pit latrine (VIP)
• pit latrine with slab
• composting toilet

In 2013, the United Nations 
General Assembly formally 
designated November 19th as 
World Toilet Day. This official 
recognition helps to raise 
global awareness of the need 
for all people to have access 
to safe sanitation.

Photo: WaterForPeople.org

As reported by the London School of Hygiene and Tropical
Medicine in collaboration with Domestos.



A continent away, sixth grader Christine in 
Nairobi, Kenya experienced similar ailments. 
And saw the death that it caused around her. 
Death we rarely think of in North America.

These children — plus their 
families and communities — 
suffered from life-threatening 
illnesses caused by lack of 
adequate 
sanitation 
facilities. 
Literally dying 
for lack of a 
toilet. 

Rasel, Akhi 
and Christine 
are among the 2.5 billion people 
globally who lack a safe way 
to go to the bathroom.1  For this 
nearly 40 percent of the world’s 
population currently living without access
to safe sanitation facilities, diarrheal disease 
and its related deaths are rampant. Today, 
in 2014, there remain 46 countries where 
less than half the population has access to 
an “improved sanitation” facility.2

Even worse, more than one billion people —
14 percent of the world’s total population — 
still defecate in the open.3 That is, in a field or 
bush, maybe on the side of the road, or in a 

river used as a drinking water source. Others 
use open pit latrines and unsanitary facilities 
that do not safely separate people from fecal 
excrement. From a purely lifestyle standpoint, 
these are unsightly and produce a terrible 

stench. 

These non-hygienic 
bathroom environments 
allow disease to spread 
through direct and indirect 
contact with human waste. 
In fact, more than 2.5 million 
people die each year from 
diseases caused by lack of 
safe sanitation, as reported 
by the World Health 
Organization (WHO) and 
UNICEF.4 That’s a death toll 

equal to nearly the total 
population of the city of Chicago — and it’s 
all because they do not have a clean and 
safe place to go to the bathroom. 

Unfortunately, children comprise many of 
these casualties. The heartbreaking 
statistic, as reported
by The United 
Nations, is that 
every 20 seconds 
a child dies as a 
result of poor 
sanitation.5 
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A Global Crisis

SaTo Sanitary Pans Make 
Bangladeshi Summers 
Easier

CHOLERA, TYPHOID, DIARRHEA, WORM INFESTATION, HEPATITIS. 
THESE DISEASES WERE PART OF 10-YEAR OLD RASEL’S EVERYDAY 

LIFE IN RAJBARI, BANGLADESH. AND SEVEN-YEAR OLD AKHI’S, TOO, 

IN THE NEIGHBORING VILLAGE OF DAULATDIA.

Summers in Rajbari, Bangladesh can 
be hot, damp — and very smelly.

The practice of open defecation is 
widespread in this particular region, 
as it is throughout many areas of 
South Asia. And the stench is only 
the beginning of the problem.

In the Rajbari district of central 
Bangladesh, young Rasel and his 
other classmates who live in this 
community were missing school due 
to illness caused by the untreated 
excrement lying in random locations 
around the village.

Thanks to the innovative SaTo 
hygienic toilet pan invented and 
donated by plumbing manufacturer 
American Standard, non-governmental 
organization (NGO) Save the Children 
is constructing safe sanitation facilities 
throughout Bangladesh.

Rasel’s family was among the
recipients of the donated SaTo 
sanitary toilet pans. Now they 

happily and proudly 
use their new bathroom, 
complete with a SaTo 
pan imbedded in a 
concrete plate over the 
top of the pit latrine.

INDIA
CHINA

INDONESIA
NIGERIA

PAKISTAN
BANGLADESH

ETHIOPIA

DEMOCRATIC
REPUBLIC

OF THE CONGO

RUSSIA
TANZANIA

 BRAZIL

countries represent more 
than three-quarters of the 
global population with 
poor sanitation resources:

11

Fourth-grader Rasel poses outside his family’s
new bathroom featuring a SaTo sanitary 
toilet pan that closes off their pit latrine from 
the open air.

http://www.americanstandard-us.com/companyinfo/pressroom.aspx?id=858
http://www.americanstandard-us.com/companyinfo/pressroom.aspx?id=858
https://www.youtube.com/watch?v=SWyF5TSxWso
https://www.youtube.com/watch?v=SWyF5TSxWso


Diseases resulting from a lack of sanitation 
are the second largest cause of death in 
children under age five in the world.6 

This is also a huge public health issue. 
Without a sewage system to remove human 
waste, disease spreads quickly. 

People around the world become sick and 
often die from an entirely preventable cause. 
According to the chair of the United Nations 
Advisory Board on Water and Sanitation, 
“disease caused by unsafe sanitation accounts 
for roughly half of all hospitalizations in the 
developing world.”8

The majority of those without access to 
adequate sanitation resources reside in 
three geographic areas. Close to 70 percent 
of Sub-Saharan Africa, 59 percent of South 
Asia populations and 
45 percent of Oce-
ania (the islands of 
the tropical Pacific 
Ocean) lack access to 

adequate sanitation.9 These regions lack the 
proper infrastructure and, in some cases,
cultural attitudes to achieve this most basic 
of human rights.

Although most people without access to 
proper sanitation live in rural communities, 
a growing number can be found in urban 
areas. In such cases, waste disposal resembles 
that of Europe or North America before the 
plumbing profession rose in the public 
consciousness as a source to protect the 
health of a nation.

Before modern sewage systems, the streets 
of Europe and North America would be 
flowing with raw sewage or waste would be 
deposited in a water supply or a food source. 
Today in Accra, Ghana — that country’s most 

populous city — human 
excrement is frequently 
scattered around the city 
center where people live
and work on a daily basis.10
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44%
South Asia consists of these eight countries, which represent 44% 

of the world’s poor.11

NEPAL

MALDIVES

PAKISTAN

BHUTAN

SRI LANKA

BANGLADESH

INDIA

AFGHANISTAN

Sanitation Issues and 
Risks for Women

For girls and women, the loss of 
dignity and inconvenience of having no 
place to go to the bathroom is worse. 
In many cultures, the night is the only 
time available for them to go to the 
bathroom. Apart from the discomfort 
and potential illness caused by the 
long wait, there is also the risk of 
harassment and sexual assault 
during the nighttime activity. This 
lack of private sanitation and washing 
facilities in schools is one of the 
main factors preventing girls from 
attending school, particularly when 
menstruating.7



In the developed world, we are accustomed to flushing our waste down the toilet where it is 
carried, out of sight, to a treatment facility or deep into a hidden septic tank. 

In those parts of the world without access to 
fundamental sanitation infrastructure, people 
will either defecate wherever it is convenient on 
the ground, or dig pit latrines that collect the 
human waste. 

In many cases, an item as simple as a vent or 
cover for these latrines could improve public 
health and quality of life. According to the United 

Nations, this is the only option for improving sanitation in regions without the proper infrastructure 
for a plumbing system.12 

Although primitive sounding to the Western world, a simple solution like a sanitary latrine pan 
could significantly cut down on the catastrophic damages to people’s health and countries’ 
economies incurred by improper sanitation. 

Defining Basic Sanitation
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THE MOST BASIC ELEMENT OF SAFE SANITATION INVOLVES 

SEPARATING HUMAN WASTE FROM HUMAN CONTACT. 

Rural Haitian Family Gains Safe Sanitation and Dignity

On July 11, 2014, Haitian banana harvester Edline 
Leger and her family were the first residents of 
Haiti to receive a SaTo hygienic toilet pan for 
their home. They lived in Friendship Village, a 
community developed and built by NGO Food 
for the Poor to provide shelter for the victims of 
the 2010 Haitian earthquake. 

Like most residents, this family used an open pit 
latrine inside their home to go to the bathroom. 
The latrine exposed them to pathogens spread 
by flying insects’ contact with the human 
waste. Plus, the unpleasant odor from the latrine 
permeated throughout the home.

The SaTo pan was installed by American 
Standard engineer Jim McHale, Ph.D. He serves 
as the Company’s global sanitation products 
business unit leader. Jim travelled to Haiti in 
July, accompanying volunteers from Plumbers 
Without Borders. McHale visited the island 
nation to assess potential expansion of the 
Company’s global sanitation program and to 
help educate residents on basic plumbing tips. 

Toilets answer our most basic and fundamental 
needs. For rural Haiti, the SaTo sanitary latrine 
pan symbolizes an important step forward in 
reconstructing their community safely, and 
with an improved quality of life.

The open latrine (below) allowed disease-carrying 

insects and the stench of human waste to enter this

home in Haiti. The American Standard SaTo toilet 

pan, (top photo) shown at right with its proud 

owner, seals off the latrine to help keep the living 

quarters healthy and safe.

http://www.foodforthepoor.org/
http://www.foodforthepoor.org/
http://www.plumberswithoutborders.org/
http://www.plumberswithoutborders.org/
http://www.americanstandard-us.com/companyinfo/pressroom.aspx?id=761
http://www.americanstandard-us.com/companyinfo/pressroom.aspx?id=761


In fact, it causes a full 80 percent of diseases, such as diarrhea and cholera, in developing 
countries, as reported by the United Nations.13 These diseases are generally caused by 
drinking contaminated water and/or insects coming into contact with human waste and 
spreading the pathogens to people. 

Considering that one gram of feces can contain 10 million 
viruses, one million bacteria, one thousand parasite cysts 
and one hundred worm eggs, it becomes obvious why 
open defecation is so harmful to a community’s health.14  
            Without a sewage system to 

safely remove human waste, 
cholera, typhoid and other 
infectious diseases spread quickly.

Such diseases impact children most harshly. Annually, upwards 
of 700,000 children die from diarrhea worldwide.15 Those who 
survive diarrheal illnesses are often extremely malnourished 
and suffer from stunted growth and formative delays.16 Chronic 
diarrhea prevents children’s bodies from absorbing necessary 
nutrients that are critical to healthy development. And this cycle 
continues every year. Nearly 60 million children 
in the developing world are born into households
without access to sanitation.17

Harm to Human Health

THE LACK OF ADEQUATE SANITATION RESOURCES DIRECTLY LEADS 

TO SERIOUS, AND OFTEN DEADLY, HEALTH PROBLEMS. 
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Life Improved, Illness 
Reduced, with 
SaTo Toilet Pan

Since early 2014, Rebecca and her 
family of four have enjoyed using the 
American Standard SaTo hygienic 
toilet pan at their home in Rajshahi, 
Bangladesh. In addition to helping 
safeguard her family’s health, Rebecca 
now likes how easy it is to keep the 
latrine clean and tidy.

In 2013, Rebecca was among several 
Bangladeshi residents who spoke 
with a team of American Standard 
engineers and the Company’s partner 
NGO iDE about local sanitation needs 
and customs. Roughly nine months 
later, she received a free SaTo toilet 
pan, which was easily retrofitted over 
the family’s existing open pit latrine. 

Since the installation, the family 
reports complete satisfaction and 
pride in their new latrine, with no 
problems. For extra cleaning, Rebecca 
easily rinses the SaTo pan with 
water at the end of each day. More 
importantly, Rebecca reports that her 
family’s rate of illness has been greatly 
reduced due to these safer sanitation 
facilities now available to them.

“Having a latrine like this has improved our 
lives. My family does not get sick, and there 
are fewer flies.”

Rebecca

Rajshahi region, Bangladesh

ONE
HUNDRED
WORM EGGS

ONE
 THOUSAND
PARASITES

TEN
MILLION
VIRUSES

ONE
 MILLION

BACTERIA

One gram
of feces contains

Harm to Human Health

https://www.youtube.com/watch?v=EETnhAcOj9Y
https://www.youtube.com/watch?v=EETnhAcOj9Y
http://www.ideorg.org/
http://www.americanstandard-us.com/companyinfo/pressroom.aspx?id=858
http://www.americanstandard-us.com/companyinfo/pressroom.aspx?id=858
https://www.youtube.com/watch?v=LbWf8Qpyt-c
https://www.youtube.com/watch?v=LbWf8Qpyt-c
https://www.youtube.com/watch?v=LbWf8Qpyt-c


The cost of healthcare needed to 
manage these illnesses detracts 
from government spending on other 
sectors that could stimulate economic 
growth. Conversely, when the quality of 
life for its citizens improves, so does the 
economy in developing countries. 

Schoolchildren are impacted equally as 
severely as adults. Each year, children miss 
an estimated 443 million school days due 
to water-related illnesses, according to a 
United Nations Human Development Report.18 

This especially affects the educational 
opportunities of women and girls. In 
addition to sickness from diarrheal 
diseases, females suffer from a lack of 

       privacy during menstruation and thus 
       do not attend school at that time. This
       overall reduction in school time for
       children leads to a less-educated future 
workforce lacking the skills to contribute to 
its country’s growth in decades to come.

Such economic losses can considerably 
hamper a nation’s Gross Domestic Product 
(GDP), which measures a country’s total 
economic activity. Cambodia, located in 
Southeast Asia, loses 7.2 percent of its 
GDP to improper sanitation. India, a nation 
of more than 1.25 billion people, loses 6.4 
percent of its GDP for the very same reason.19 

The total global economic cost of 
inadequate sanitation is estimated at 
$260 billion, according to the World Bank. 
That is more than the entire annual income 
of the nation of Chile.20

The Economic Toll

THE HEALTH PROBLEMS CAUSED BY IMPROPER SANITATION CARRY 

ECONOMIC CONSEQUENCES AS WELL. FREQUENT ILLNESSES 

SIGNIFICANTLY HINDER WORKERS’ PRODUCTIVITY AND THE 

CORRESPONDING OUTPUT THAT LOCAL BUSINESSES REQUIRE 

TO THRIVE AND GROW. 

Bangladeshi Schools 
Improved by Safe 
Sanitation

Although the Padma River has provided 
Daulatdia, Bangladesh residents with the 
means to survive, it may have also 
contributed to their illnesses. Most members 
of this community, and residents of South 
Asia as a whole, are among the one billion 
people worldwide who still practice open 
defecation.

Pathogens from untreated human waste can 
be especially serious if they infiltrate a water 
supply like the Padma River. Contaminated 
water can cause severe diarrhea or diseases 
such as cholera. For seven-year old Akhi, this 

was a common ordeal for her and her 
classmates — sick again, miss school again.

The non-profit charity Save the Children 
entered the picture, constructing sanitary 
latrine facilities in 42 community-based 
pre-schools in Bangladesh. These new school 
bathrooms include the SaTo hygienic toilet 
pan invented by engineers at American 
Standard to offer a safe sanitation solution in 
this country. Prior to these installations, the 
schools had no access to sanitation facilities.

Now Akhi has a healthy restroom to use at 
school. She also shared her knowledge of 
safe sanitation practices with her family. 
Many residents of her village have installed 
SaTo pans in their homes. Now their children 
will miss less school and can become healthy, 
productive members of society.

Akhi’s mother is pictured here with the life-changing American 

Standard SaTo toilet pan installed 

by NGO Save the Children to close off 

pit latrines from the open air. 
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https://www.youtube.com/watch?v=SWyF5TSxWso


Although the safe drinking water target has been reached, the MDG 
goal for sanitation is still far from its objective, and unlikely to be 
met by 2015.21 Most of the countries failing to hit this mark are in 
Sub-Saharan Africa, where open defecation has actually increased 
by 33 million people since 1990, according to WHO. Globally, 11 
countries continue to make up more than three-quarters of the 
global population with poor sanitation.22

Even so, the situation is not completely bleak. 
Progress has definitely been made due to the efforts 
of international organizations, for-profit businesses 
and motivated individuals. According to UN-Water 
— the United Nations division handling all freshwater 
and sanitation related matters — since 1990, the 
number of people with access to improved sanitation 
has increased by 1.9 billion worldwide. In East Asia, 
the number of people with access has increased 
by 40 percent. In all developing regions, open 
defecation has declined by 9 percent between 1991 
and 2011.23 

The challenge lies in continuing these positive trends, especially in the 
regions of South Asia and Sub-Saharan Africa, where the problem is 
at its worst. WHO/UNICEF report that 82 percent of the one billion 
people practicing open defecation reside in only 10 countries. India 
accounts for 60 percent of that number, with 597 million people 
using this method of going to the bathroom.24 

Improved sanitation can have a number of positive impacts on 
developing world countries. According to several studies, sanitation 
facility improvements would reduce diarrheal-related diseases by 
one-third.25 Furthermore, with improved water and sanitation access, 
people — primarily women and children — would be freed up to go 
to school, secure a stable job, or open a business. To reach these 
goals, a number of actions need to be taken:

Addressing the Problem

More people 
have a mobile 
phone than 
a toilet. �

Open Defecation
The country of India accounts for 60 percent 
of the one billion people practicing 
open defecation in the world today.
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AMONG THE GLOBAL MILLENNIUM DEVELOPMENT GOALS (MDG) 

SET BY THE UNITED NATIONS IN 2000 WAS A PLEDGE TO HALVE 

THE  PROPORTION OF THE POPULATION WITHOUT ACCESS TO 

SAFE DRINKING WATER AND BASIC SANITATION BY 2015. 

As reported by WHO/UNICEF Joint Monitoring 
Programme for Water Supply and Sanitation (2012)



1. Encourage Investment

Governments, for-profit businesses and nonprofit 
organizations would be wise to invest in sanitation 
projects in developing nations. The World Bank 
calculates that improved sanitation around the 
world can have a rate of return greater than five times the value 
invested.26 The real benefits are increased productivity of the local 
workforce, reduced health care costs and the effect of preventing 
illness, disability and early death among a nation’s population. Not 
to mention the greater dignity the residents can feel.

International bodies such as the World Bank 
and United Nations regularly finance sanitation 
improvement projects around the world. In March 
2014, the World Bank approved a $205 million credit 
to support the Ethiopian government in improving 
sanitation for its poorest residents.27 In that same 
month, the World Bank granted a $90 million loan 
to Belarus to help raise the standard of sanitation 
resources in that eastern European country.28

The non-governmental organization (NGO) Water for People 
invested $19.3 million toward improving water and sanitation 
access around the world in 2013. Among the results of this spending 
was the complete elimination of open defecation in 88 villages 
in Malawi, where all resident families now use their own toilet.29

Private corporations can help in numerous ways. Businesses may 
be in a position to develop improved sanitation products using
sustainable business models that ensure ongoing usage. The goal 
would be to create sanitation solutions that can improve people’s 
lives for years to come. 

2. Address Local Attitudes

Although direct investment in providing adequate sanitation can 
bring modern toilets into developing regions, it cannot guarantee 
that the people living there will change their customs and lifestyles 
to accommodate them. 

For over a decade, modern toilets have been installed for the people 
living in the Punjab region bordering India and Pakistan, in an 

   attempt to improve their sanitation facilities. However, instead of 

Sanitation Improvements Inspire Malawi Community

American Standard and partner NGO Water 
For People will positively impact the lives 
of an estimated three million people 
between 2014 and 2017. The pair projects 
that 600,000 SaTo sanitary toilet pans — 
invented by engineers at American Standard 
— will be distributed by Water For People 
during that time. The trap-door style SaTo 
latrine pans will help save lives and prevent 
the spread of disease in developing countries 
worldwide.

This NGO has already worked closely with 
residents of the southeastern African country 
of Malawi to ensure that they have improved 
access to water. Specifically in the village of 
Timbenawo, Water For People has educated 
residents on the negative impact of open 
defecation. They’ve guided the villagers in 
forming local committees to ensure that 
residents work to plan for the building and 
maintenance of latrines in their community. 

According to Water for People, four villages 
in Malawi already have wells for clean 
water. Each household contributes to the 
upkeep of this safe water supply through 
monthly payments. Residents on the water 
committees conduct the regular maintenance 
required for proper operation.

Next up is constructing healthy facilities for 
Malawian families to go to the bathroom 
with dignity and safety. The SaTo sanitary 
toilet pan will be a core component of this 
life-changing effort.

“Water For People helped us regain our dignity! 
Women now look smarter, the health conditions 

of children have improved, and the women 
now have more time for other things.”

Elida Singret Timbenawo
Timbenawi Village, Malawi
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Photos: WaterforPeople.org

http://www.waterforpeople.org/
http://www.waterforpeople.org/
http://www.americanstandard-us.com/companyinfo/pressroom.aspx?id=883
http://www.waterforpeople.org/stories/elida
http://www.waterforpeople.org/stories/elida
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being used to go to the bathroom, the toilets 
are used for grain storage. The embedded 
bathroom practices of the Punjabi residents 
include open defecation. Until these cultural 
attitudes are changed by education and 
example, the toilets will not serve their 
intended purpose.30 

The key to successful acceptance: take 
into account local customs and behaviors 
when designing a sanitation solution.

The World Bank has developed a 
sanitation marketing program to combat 
cultural attitudes that are detrimental to 
the acceptance of healthy, life-saving 
defecation practices. In Bangladesh, it has 
trained local entrepreneurs to construct 
and maintain sanitary latrines and serve 
as spokespeople to explain the economic 
and health benefits in their communities. 
These entrepreneurs are changing attitudes 
at a grassroots level and helping to create 
a population that actually wants to use 
improved sanitation.31

Similarly, WaterAid America — another 
NGO dedicated to improving sanitation 
around the globe — has trained local 
Nicaraguan communities how to build 
and maintain improved sanitation projects, 
such as eco-friendly pour-flush toilets.32 
By learning how these systems work and 
why they are beneficial, the local 
community members have begun to 
abandon their original, unsanitary 
practices.



3. Combining the Two Strategies

Successful solutions to improve global 
sanitation conditions will provide people 
with products and practices adaptable to 
their cultural behaviors, be affordable to 
obtain, and be easily maintained. 
Additionally, programs that offer a 
sustainable business model will keep the 
effort flourishing and able to improve 
quality of life for years to come. 

In 2012, American Standard partnered with 
the Bill and Melinda Gates Foundation to 
develop a low-cost hygienic toilet pan that 
reduces disease transmission and odors in 
pit latrines that are common throughout 
Asia and Africa. Accompanying NGO iDE 
on a deep dive market study in Bangladesh, 
American Standard engineers gathered 
data that led to their creation of the SaTo 
pan (named for Safe Toilet). This sanitary 
toilet pan successfully adapted to the 
existing cultural practice of using a pit 
latrine along with a small amount of 
water for cleansing. 

The hygienic SaTo trap-door style toilet pan 
provides both mechanical and water seals 
that close off the latrine from the open air, 
preventing the transmission of pathogens 
back out of the pit via flying insects. In 
addition, the unpleasant sights and smells 
of human waste are eliminated. 

Plus, the SaTo pans are manufactured locally 
in Bangladesh and sold through existing 
distribution channels. They are available in 
local markets throughout Bangladesh for an 

affordable price of $1.50 – $1.85 (U.S. 
dollars). As a result, the residents quickly 
accepted this improved sanitation device 
and the quality of life for these families 
has vastly improved.

To further enhance the SaTo pan’s reach, 
American Standard embarked on a 
humanitarian mission to raise awareness 
of the global sanitation crisis. Modeled 
after the TOMS Shoes One for One program,
the American Standard Flush for Good 
campaign was born. 

Launched in 2013, the Flush for Good 
program donates one SaTo sanitary toilet 
pan for every American Standard Champion 
toilet sold in North America through 2014. 
The Company has partnered with NGO’s 
BRAC, WaterAid, Save the Children, Water 
for People, Food for the Poor and Plumbers 
Without Borders to distribute these simple, 

yet innovative, SaTo toilet pans to help
improve and save lives around the world.

In 2013, American Standard made a Clinton 
Global Initiative (CGI) Commitment to Action 
to reach 5.5 million people with improved 
sanitation by 2017. 

In September 2014, the Company revised its 
own mission, with the objective of touching 
20 million people’s lives by the year 2020 
with healthy sanitation facilities.
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Family Happy with 
No-Odor Latrine Using 
SaTo Pan

In spring 2014, Akram and his family outfitted 
their existing open pit latrine with the 
American Standard SaTo hygienic toilet pan 
at his Rajshahi home, located in western Bangladesh.

Before receiving the sanitary toilet pan, Akram and his wife Hansa were frustrated by the 
stench of their previous latrine, an open air concrete lined pit. Moreover, the couple was 
concerned that the flying insects entering the pit might spread diseases to their young child. 

After just two weeks of use, Akram reported that the family was no longer bothered by foul 
odors from the latrine. They pour roughly one liter of water into the SaTo latrine pan after 
each use. This removes the waste through the SaTo’s trap door, which then closes to seal off 
the latrine pit. No more odor, no more flies.

“The odor has completely been 
eliminated and our family is happy with 
our new latrine.”

Akram 
Rajshahi region, Bangladesh

https://www.youtube.com/watch?v=EETnhAcOj9Y
https://www.youtube.com/watch?v=1dSAIWel5oM
https://www.youtube.com/watch?v=1dSAIWel5oM
https://www.youtube.com/watch?v=SWyF5TSxWso


In this part of the world, the two elements 
necessary for correct functioning of the SaTo 
toilet pan — water and concrete — are not 
readily available. People in this region are 
also more prone to sitting, rather than 
squatting, when defecating, which opens 
up additional design possibilities. 

These local Sub-Saharan Africa realities 
require a different sanitation solution.
American Standard is taking on the mission
of creating one.

Through a grant from the Bill and Melinda 
Gates Foundation, the plumbing manufac-
turer sent a team of product engineers to 
visit Zambia and Kenya in late 2013. 
Working again with iDE field experts in 
Zambia, their objective was to learn more 
about the sanitation practices and needs in 
this part of the world. Incorporating usual 
bathroom behaviors into the sanitation 
solution can help its acceptance into the 
existing culture.

Presently, the Company is developing
and testing prototypes of two alternative 
sanitation concepts for use in this Sub-
Saharan Africa environment. Part of the 
process includes determining what is 
possible to manufacture locally and 
economically so that the residents can 
afford the product. This type of sustainable 
business model can help deliver ongoing, 
attainable results for years to come.

The Next Step
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WHAT WORKS IN BANGLADESH, HOWEVER, IS NOT AN IDEAL SANITATION 

SOLUTION FOR ARID SUB-SAHARAN AFRICA. 



READthese stories of children 
around the world aided by the SaTo 
sanitary toilet pan.

Click here to read how Rasel in 
Rajbari, Bangladesh gets fresh air 
along with improved health.

Click here to read how in Daulatdia, 
Bangladesh, Akhi and her classmates 
are no longer sick all the time.

Click here to discover why Edline’s 
children are proud of their new SaTo 
pan in Haiti.

LISTEN to Bangladeshi 
families describe how the SaTo pan 
helped improve their quality of life.

Click here for a video about Akram 
and his family with their new latrine 
and SaTo pan.

Click here for a video demonstrating 
how Rebecca’s life has changed 
since adding a SaTo pan to her 
family’s pit latrine.
 

VISIT these two sites: 
www.flushforgood.com, where 
American Standard offers an inter-
active way to learn more about the 
world’s lack of safe sanitation, and 
how you can help. Visit American 
Standard on YouTube for videos of 
the SaTo sanitary toilet pan in use.

SHARE #FlushforGood.
Tweet it, mention it on social media. 
Get the word out. We can all help to 
#FlushforGood.

CONNECTto American 
Standard on Facebook, Twitter, 
Pinterest and Google+. Regular posts 
and updates will appear about 
efforts in solving this global sanitation 
problem.

How To Help
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Every day, 2,000 people die from diseases 
caused by lack of proper sanitation.

Help to be part of the sanitation solution.

ONE OF THE BIGGEST CHALLENGES FOR SOLVING THE GLOBAL SANITATION 

PROBLEM IS BUILDING AWARENESS.

LACK OF SAFE SANITATION RESOURCES AFFECTS REAL FAMILIES IN 

COMMUNITIES WORLDWIDE. UNFORTUNATELY, IT KILLS REAL FAMILIES, TOO.

HELP SPREAD THE WORD. BREAK THE SILENCE ABOUT DISCUSSING DEFECATION 

AND SANITATION. IT’S OKAY TO TALK ABOUT IT. AFTER ALL, IT IS THE MOST BASIC 

OF HUMAN CONDITIONS THAT WE ALL SHARE.

DONATE to one of the 
non-profit organizations that are 
distributing SaTo sanitary toilet 
pans throughout the developing 
world. Without them, the SaTo 
solution would not be possible.

http://www.waterforpeople.org/
http://blog.americanstandard-us.com/?p=1263
http://blog.americanstandard-us.com/?p=1263
http://blog.americanstandard-us.com/?p=1263
http://blog.americanstandard-us.com/?p=1281
http://blog.americanstandard-us.com/?p=1281
http://blog.americanstandard-us.com/?p=1281
http://blog.americanstandard-us.com/?p=1295
http://blog.americanstandard-us.com/?p=1295
http://blog.americanstandard-us.com/?p=1295
http://blog.americanstandard-us.com/2014/08/13/sato-stories-family-happy-with-no-odor-latrine-using-sato-pan/
http://blog.americanstandard-us.com/2014/08/13/sato-stories-family-happy-with-no-odor-latrine-using-sato-pan/
http://blog.americanstandard-us.com/2014/08/13/sato-stories-family-happy-with-no-odor-latrine-using-sato-pan/
http://blog.americanstandard-us.com/2014/07/30/sato-stories-improve-life-through-sanitation/
http://blog.americanstandard-us.com/2014/07/30/sato-stories-improve-life-through-sanitation/
http://blog.americanstandard-us.com/2014/07/30/sato-stories-improve-life-through-sanitation/
http://blog.americanstandard-us.com/2014/07/30/sato-stories-improve-life-through-sanitation/
https://www.youtube.com/user/AmericanStandard01
https://www.youtube.com/user/AmericanStandard01
https://www.youtube.com/user/AmericanStandard01
https://www.facebook.com/AmericanStandardPlumbing?ref=br_tf
https://twitter.com/AMStandard
http://www.pinterest.com/amstandard/
https://plus.google.com/+americanstandard/videos
http://www.brac.net/
http://www.savethechildren.org/
http://www.wateraid.org/us
http://www.foodforthepoor.org/
http://www.ideorg.org/
http://www.plumberswithoutborders.org/


www.un.org/waterforlifedecade/sanitation 

WHO/UNICEF Progress on Drinking Water and 
Sanitation 2014 Update

Ibid.

The Burden Of Disease And Mortality By Condition: 
Data, Methods, And Results For 2001, Oxford University 
Press, 2006, pp. 45-240.

www.unwater.org/downloads/sanitation.pdf 

www.who.int/mediacentre/factsheets/fs330/en/ 

www.wateraid.org/what-we-do/our-approach/re-
search-and-publications/view-publication?id=a5a-
b0a96-1574-4225-a16a-75d5e5ec4232

www.gatesfoundation.org/Media-Center/Press-Releases
/2011/07/Gates-Foundation-Launches-Effort-to-
Reinvent-the-Toilet

www.worldbank.org/en/news/feature/2013/08/30/
whats-a-toilet-worth-infographic 
London School of Hygiene & Tropical Medicine Toilets 
for Health

www.academia.edu/8236464/The_urgent_need_
for_a_Ministry_of_Water_Sanitation_and_Environ-
ment_in_Ghana

www.worldbank.org/en/region/sar/overview#1

www.un.org/waterforlifedecade/sanitation

Ibid.

water.org/post/make-progress-sanitation/ ; 
www.unicef.org/wash/

www.who.int/mediacentre/factsheets/fs330/en/

www.worldbank.org/en/news/feature/2013/08/30/
whats-a-toilet-worth-infographic 

www.worldwaterfound.org/global_crisis.html

United Nations Development Programme. “Human 
Development Report 2006: Beyond Scarcity: Power, 
Poverty and the Global Water Crisis.”

www.worldbank.org/en/topic/sanitation/overview 

www.worldbank.org/en/news/feature/2013/08/30/
whats-a-toilet-worth-infographic 

www.wssinfo.org/fileadmin/user_upload/resources/
Press-Release-English.pdf

WHO/UNICEF Progress on Drinking Water and
Sanitation 2014 Update

www.un.org/waterforlifedecade/sanitation
WHO/UNICEF Progress on Drinking Water and
Sanitation 2014 Update

WHO/UNICEF Progress on Drinking Water and 
Sanitation 2014 Update

London School of Hygiene & Tropical Medicine Toilets 
for Health

www.worldbank.org/en/news/feature/2013/08/30/
whats-a-toilet-worth-infographic

www.worldbank.org/en/news/press-
release/2014/03/20/ethiopia-world-bank-approves-
funds-to-help-bring-clean-water-to-the-poorest-
residents

www.worldbank.org/en/news/press-re-
lease/2014/03/31/half-million-belarusians-bene-
fit-new-water-supply-sanitation-project

www.waterforpeople.org/annual-report 

http://articles.economictimes.indiatimes.com/2012-07-
06/news/32566184_1_open-defecation-ramesh-to-
day-rural-development-minister-jairam 

www.worldbank.org/en/news/feature/2014/04/08/
in-bangladesh-sanitation-marketing-helps-make-
toilets-more-available-and-affordable

www.wateraid.org/us/where-we-work/page/nicaragua 
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AMERICAN STANDARD BRANDS

One Centennial Avenue
Piscataway, New Jersey
08855, USA

  

americanstandard.com

flushforgood.com

https://www.facebook.com/AmericanStandardPlumbing
https://plus.google.com/+americanstandard/videos
https://twitter.com/amstandard
http://www.pinterest.com/amstandard/
https://www.youtube.com/user/AmericanStandard01
http://www.americanstandard-us.com/Default.aspx
http://www.americanstandard-us.com
http://www.flushforgood.com

